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of the Commercial Staff th ® lnspsctor General* a Survey 

25X1 A9a 

■jjg&L on 2 August 19S:> , wr , Messrs . 

‘ Houston ji White and 25X1 A9a 


element of thrin^ctor^nerSfs^eport^ch that the onl y 

this meeting was the recommendA+i m +L*. . was b® considered at 

Staff and the Covert Legal Unit be comhin«a% f f 5 ’ a ^ J bhe Commercial 
Staff. They indicate?!^ ifh^Sn J 2 ? ** InvestBient Management 
went, they would have recommended thatch* JS^JS SCops of tbeir assign- 
with these units and that the «hAi« 14 . Y e Y ^vision be combined 

with Hr. “S*,' P°»siMUty oat 

f~M« ptMng tSt tTlaSSS in J “* they toTO «“8» 

Indicated « WU than proceed „„ „ Colonel ““*• 

is not involved in our consideration* S3Umption that th ® wovsr Division 

that he agree ^with^Mr , ^ousffSfther Ug&1 Unlt 0111(1 indicated 

was really Involved was a physical sen !!™**"* 8 r° 3UCh unit md that what 
Office of the General Counsel for tiLfel™* ? ° f ce ^ tain ^e^ers of the 
Services so that they St li? J .* ioa ™rt-ence of the Clandestine 

the General Counsel. Colonel Site felt if* *ta Contact3 ***“**** with 
members of Mr. Houston* a Staff ^mder the Sr^fi 5* prudent to place 
of the Investment Management Staff «nrf that +*, 3U P erv ^- 3 ^- on of the Chief 
consent, exclude the * “"*>■> 

«hX?tofSrolal’ISa3°£r? h “?|py° f |X2f tion ° f <*» Point 

White indicated that he had felt fm. «Lf A L S f£ sbouid ^erge. Colonel 
accruing from such a combination or merger S ght ** benefits 

were valid, it might be in order to havf th« m» feit that the principle 
the Commercial Staff and the PAP Staff in StaiT stud X both 

xce rger was valid and if so/hof ifsSL™ t *** whether not a 

organization should come out o? tt. * handled «* *»t type of 
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6* Hr. then spoke to the point that before the merger 

was discussed, consideration should be given as to the functions of the 
Commercial Staff, specifically as to whether they should continue under 
directives resulting in a sort of a grey area insofar as their authority 
was concerned. Should the Commercial Staff actively have a responsibility 
for management in the line sense or should they continue as they have 
largely in the past, serving only as advisers? It was indicated that in 
an advisory capacity the Case Officers and others in the operating divisions 
can render the service of the Management Staff ineffectual by refusing to 
accept, or by perverting advice and recommendations furnished by the Manage- 
ment Staff. 

7« Colonel White indicated that he felt they should continue to 
function in an advisory capacity but on a strong basis. His feeling was 
that if the Case Officers do not want to take the advice of the Commercial 
Staff, they would have to go to a higher level in order to refuse to comply 
with or conform to the advice. He felt we should stop short of the 
andHHBB^B situations where the Case Officer in Management Staff has 
the whole burden of carrying the Agency’s responsibilities for the commercial 
aspects of these projects. 

8 . Mr. ind icated that they had no t sought Management 

authority in the sense of and that in every case 

where it was given to them, it had been as a result of the directive 
coming from some other source and that when such a directive was under 
consideration, the Commercial Staff indicated their level pf capabilities 
in regard to the responsibilities they were to receive. They have gotten 
responsibility for liquidating certain projects where they appear to have 
a better ability to handle the situation than the operating division. 

9* Colonel White indicated that if the statement of functions 
needed to be changed to put teeth into it, there would be no difficulty 
in making such a change. 

10. Mr. indicated that the Commercial Staff has never been 

in, to any great extent In his opinion, 
combining the PAP and ComB«rcia^Starra^!ouTann^el^roo much, unless 
there are teeth. He also indicated that in his opinion the area divisions 
and others in the DB/P may look upon such a combination with disfavor. 

At the present time when meetings are being held regarding the adminis- 
tration of proposed projects, the PAP Staff and the Commercial Staff sit 
as distinct entities and the Divisions recognize that Commercial is 
furnishing advice. In the combination, it would appear that the DD/S 
was writing hie own ticket with regard to managing and operating projects 
and this would lead to suspicions and charges of taking over the responsi- 
bilities of the DD/P. 
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11. Colonel White Indicated that it might be more beneficial to 
have more teeth in the Regulations and give some authority to the new 
group. He felt that in this way certain of the Case Officers would not 
be so inclined to non-concurrence in the re commendations of this group. 

He has this impression from his experience with plans developed by the 
PAP Staff, Hfrien they know that the final approval of a plan is at the 
level of the W/P and the W/S. JIS 'ey appear to be more inclined to go 
along with recommendations of zbe Staffs than to fight out a non-concurrence 
through the higher echelons, unless it is a matter of real substance. He 
definitely feels that the Investment Management Staff could be strong in 
an advisory capacity and still stay out of the actual day-to-day manage- 
ment. 


12. Mr. indicated that the PAP Staff and Commercial Staff 

have much different functions that might lead to confusion rather than 
help, if they were put under one head. Ha felt that the education of 
the Case Officers would be more beneficial than a combination of Staffs. 

13. Colonel White again indicated his feeling that a Case Officer 
would probably appreciate one place where he could get all the advice 
that he needed from the various DD/S elements sorted out. 

Hi, indicated that with a combination there still 

would not be “on^^Iace" where they could get all needed advice. There 
would still be a need for going to the various support offices to work 
out the details, 

15. Mr. indicated that it was his feeling that the 

picture is not quite as confused as the report would lead one to believe. 

The Case Officers who were contacted by the Inspector General* s group 
may have left an impression of confusion but if they had checked out 

at the administrative and staff level they would not have found confusion. 

16, Colonel White indicated then that it was his experience with 

the Central Processing Branch that at least once a week he received unsolicited 
compliments as to the advantage of going to one place to get all angles of a 
trip handled. Ho felt that the same approach would be valid in developing 
the administrative requirements for a project, 

1?* Mr. then added some other comments 

which indicated they did not feel a combination would be particularly 
effective or valid, and reference was made to commercial management firms , 

Mr. Houston felt that there was some validity to a combination, Mr, 
indicated that he would not object to a combination but he would not want 
to see “change for the sake of change." Colonel White indicated that there 
is a tangible need for a change, and the need that was evident was for a 
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fac ility for a Case Officer to get the guidance he needed at one spot. 

Mr. indicated that in his opinion, continuous process of developing 

and managing th e admin istration of a project would make sense. Colonel 
White asked Mr. if he had any comments at this time, and he indicated 

that he preferred to hold off until he had opportunity to study the situa- 
tion. Colonel White then asked to study the matter as it had 

been outlined and furnish recommendations as soon as he could. He was to 
proceed on the assumption that the principle proposed was sound. If it is 
sound, how do we go about it? Colonel White again emphasized that "unless 
it is unsound, I believe we ought to do it." 

18. Mr. then asked what the target date was, and Colonel White 

indicated Labor Day. 

19. too k our offi ce copy of the Inspector General's 

report and a copy of Mr. comments on the report. 


25X1A9a 

Deputy Director (Support) 
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